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ABSTRACT 

Public examinations play a crucial role in India's constitutional and administrative landscape, 

acting as the principal means of evaluating academic success, enabling access to higher 

education, conferring professional qualifications, and providing merit-based opportunities. 

Annually, millions of students sit for exams administered by various educational entities, 

making the integrity of these assessments essential to uphold the ideals of equality, fairness, 

and the rule of law. Unfortunately, there has been a troubling rise in incidents of question paper 

leaks, examination cancellations, arbitrary evaluations, delayed result announcements, 

technological failures, and insufficient grievance redressal systems. These persistent 

administrative issues have significantly diminished public trust in the examination system and 

negatively impacted students' educational, professional, and psychological wellbeing. 

 

This paper investigates the governance of examinations in India through the constitutional 

framework established by Articles 14 and 21 of the Indian Constitution. It posits that fairness, 

transparency, reasonableness, and timeliness in public examinations are not just desirable 

administrative principles but are constitutional obligations derived from the guarantees of 

equality before the law, protection against arbitrariness, and the right to life and dignity. Given 

that examination authorities fulfill public functions that directly affect an individual's 

educational and career prospects, their actions must adhere to the tenets of natural justice, 

procedural fairness, accountability, and good governance. 

 

Utilizing a doctrinal research methodology, the study analyzes constitutional provisions, 

statutory laws, judicial case law, government reports, and academic literature. It thoroughly 

evaluates the Public Examinations (Prevention of Unfair Means) Act, 2024, assessing its role 
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in enhancing the integrity of public examinations and outlining its limitations in addressing 

wider governance issues. Additionally, the paper draws comparative lessons from selected 

jurisdictions to identify best practices in examination administration and regulatory 

supervision. 

 

Ultimately, the paper concludes that the current legal framework governing public 

examinations in India is fragmented and primarily reactionary, addressing individual cases of 

malpractice instead of establishing comprehensive examination governance standards. It 

advocates for a constitutional governance model that includes statutory timelines for 

examination processes, transparent evaluation procedures, independent regulatory oversight, 

solid digital security measures, efficient grievance redressal channels, and increased 

institutional accountability. Such reforms would strengthen the constitutional principles of 

fairness, equality, and the rule of law, ensuring that public examinations uphold and protect the 

rights, legitimate expectations, and dignity of every examinee. 

 

INTRODUCTION 

Public examinations are critical instruments in modern constitutional democracies, particularly 

in India, where they assess academic competence and determine access to higher education and 

public employment opportunities. Annually, millions participate in various examinations 

overseen by entities such as the National Testing Agency (NTA) and the Union Public Service 

Commission (UPSC). The credibility of these examinations is vital for upholding constitutional 

values of equality, fairness, and transparency, influencing candidates' educational paths and 

career.potentials.  

 

Examination governance is not only an academic process but a public function with significant 

legal implications. An examination's outcome can impact an individual's social mobility and 

professional prospects. Candidates expect that examinations will be conducted fairly and 

transparently, and any deviation threatens public confidence and can cause irreparable harm to 

affected.individuals. 

 

Recent years have seen a rise in challenges within India's examination ecosystem, such as 

question paper leaks, mass cheating, cyber security issues, and delays in result declarations. 

These controversies have raised concerns about the effectiveness of regulatory mechanisms, 
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revealing significant flaws in governance and institutional accountability. The repercussions of 

such failures can disrupt academic schedules, hinder employment opportunities, and impose 

psychological and financial stress on students and their families. 

 

The Indian Constitution, while not explicitly providing a right to fair examinations, supports 

examination governance through Articles 14 and 21. Article 14 enshrines equality before the 

law and mandates fairness, requiring examination authorities to act transparently and 

objectively1. Article 21, which ensures the right to life and liberty, encompasses the right to 

education and procedural fairness, compelling public authorities to adhere to just and 

reasonable.processes2. 

 

Judicial precedents have affirmed that courts may intervene when examination authorities act 

arbitrarily or violate natural justice principles. Cases relating to evaluation practices and 

procedural irregularities illustrate the constitutional importance of examination governance, 

emphasizing that these public bodies must conform to legal standards and are subject to judicial 

scrutiny. 

 

To combat examination malpractice, the Public Examinations (Prevention of Unfair Means) 

Act, 2024 has been enacted, focusing on deterring fraud3. However, this legislation primarily 

addresses punitive measures without thoroughly tackling systemic issues, such as evaluation 

transparency and accountability, thereby leaving significant gaps in governance.4 

 

This paper argues that effective examination governance is a constitutional obligation linked 

to the principles of fairness and accountability. Administrative failures that violate these 

principles jeopardize public trust and infringe on examinees' constitutional rights. The study 

conducts a doctrinal analysis of examination governance in India, scrutinizing constitutional 

provisions and judicial rulings while proposing reforms to enhance accountability and ensure 

timely processes. The integrity of examinations is vital for upholding students' rights and 

reinforcing trust in India's educational framework. 

 
1 Constitution of India 1950, art 14; E P Royappa v State of Tamil Nadu (1974) 4 SCC 3; Maneka Gandhi v Union 

of India (1978) 1 SCC 248. 
2 Constitution of India 1950, art 21; Maneka Gandhi v Union of India (1978) 1 SCC 248; Olga Tellis v Bombay 

Municipal Corporation (1985) 3 SCC 545. 
3 Public Examinations (Prevention of Unfair Means) Act 2024, Act No 1 of 2024. 
4 Public Examinations (Prevention of Unfair Means) Act 2024, ss 3–10. 
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RESEARCH PROBLEM 

The examination system in India plays a crucial role in providing educational and professional 

opportunities, and every year, millions participate in various assessments administered by 

schools, universities, and statutory bodies. Given the significant implications of examination 

results, it is imperative that these public examinations uphold constitutional values, including 

fairness, transparency, equality, and accountability. Despite this necessity, the governance 

framework for examinations in India has faced severe criticism due to frequent administrative 

failures, which compromise the integrity and credibility of the assessment process. 

 

Recent years have seen a rise in incidents such as question paper leaks, widespread cheating, 

cancellations of exams, technical malfunctions during computer-based tests, and arbitrary 

grading practices. Additionally, delays in releasing results and ineffective grievance redressal 

mechanisms have adversely impacted students, leading to financial strain, psychological stress, 

and uncertainty about their future. The current legal framework for examination administration 

remains disjointed, primarily composed of miscellaneous statutory provisions, administrative 

guidelines, and judicial rulings. Although the Public Examinations (Prevention of Unfair 

Means) Act, 2024 aims to criminalize misconduct like leaks and cheating, it fails to address 

comprehensive governance issues such as procedural transparency, institutional accountability, 

adherence to timelines, and robust remedies for affected examinees. 

 

Moreover, the constitutional challenges related to examination governance have attracted 

limited academic scrutiny. Existing literature tends to focus on educational administration and 

service law, neglecting whether the timely and fair administration of examinations constitutes 

a constitutional obligation under Articles 14 and 21 of the Indian Constitution. This gap in 

research is particularly significant in light of the Supreme Court's growing jurisprudence 

regarding administrative fairness and the protection of individual rights. 

 

The principal research question revolves around whether the existing framework adequately 

safeguards the constitutional rights of examinees by promoting fairness and accountability in 

public examinations. The research also aims to assess if administrative failures can be seen as 

violations of Articles 14 and 21 and whether a more comprehensive legal and institutional 

structure is essential for overseeing examinations in line with constitutional ideals. 
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By delving into these issues, the study intends to bridge the divide between educational 

administration and constitutional law, advocating for a rights-based framework that 

acknowledges the organization of public examinations as a constitutional obligation, thereby 

ensuring that principles of equality, procedural fairness, transparency, and accountability are 

upheld in examination governance. 

 

RESEARCH QUESTIONS 

1. Whether the existing legal and constitutional framework governing public examinations 

in India adequately ensures fairness, transparency, and accountability in examination 

administration? 

2. Whether the principles of equality and non-arbitrariness under Article 14 extend to the 

governance and conduct of public examinations? 

3. Whether delays, procedural irregularities, and administrative failures in public 

examinations amount to a violation of the right to life and dignity guaranteed under 

Article 21 of the Constitution of India? 

4. What legal and institutional reforms are necessary to establish a comprehensive 

constitutional framework for fair, transparent, timely, and accountable examination 

governance in India? 

 

RESEARCH OBJECTIVES 

1. To examine the constitutional and legal framework governing examination 

administration in India with special reference to Articles 14 and 21 of the Constitution 

of India. 

2. To analyse the principles of fairness, transparency, timeliness, and accountability in 

public examinations through constitutional and judicial perspectives. 

3. To identify and critically evaluate the challenges affecting examination governance in 

India, including paper leaks, delays in declaration of results, examination cancellations, 

and procedural irregularities. 

4. To propose legal and institutional reforms for strengthening examination governance in 

India in accordance with the constitutional principles of equality, fairness, and 

accountability. 

5. I. Evolution of Examination Governance 

6.  in India 
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A. Evolution of Examination Governance in India 

The examination system in India has significantly evolved from colonial times to the current 

digital era, transitioning from an instrument for civil service selection to a broad governance 

framework for education and public recruitment. This evolution requires understanding to 

appreciate the constitutional relevance of examination governance and the necessary legal 

reforms in India. 

 

Initially, assessments in India were informal, varying widely and conducted through traditional 

methods. The British colonial administration introduced a standardized examination system to 

enhance the selection process for government roles, marked by the Macaulay Minute of 1835 

and the establishment of the Indian Civil Service (ICS) Examination in 18555. This formalized 

structure emphasized merit-based selection through written examinations, though it faced 

criticism for promoting rote learning and neglecting practical skills. 

 

Post-Independence, India preserved competitive examination principles, reflecting 

constitutional ideals of equality and merit. The Constitution's Articles 315 to 323 established 

the Union Public Service Commission (UPSC) and State Public Service Commissions (SPSCs) 

as independent bodies for public service recruitment. The UPSC conducts the Civil Services 

Examination in three tiers—Preliminary, Main, and Personality Test—enhancing credibility 

through reforms such as objective testing and digital systems. 

 

The expansion of school education after Independence led to the formation of specialized 

examination boards, notably the Central Board of Secondary Education (CBSE), alongside 

state boards. These boards regulate a variety of functions from curriculum development to 

result declaration. Significant reforms at the school level include Continuous and 

Comprehensive Evaluation (CCE) and digital verification techniques, though challenges like 

paper leaks and evaluation inconsistencies still persist, underscoring the need for improved 

governance mechanisms to ensure fairness and accountability. 

 

The examination system in India's universities holds a pivotal role in the higher education 

framework, encompassing undergraduate, postgraduate, doctoral, and professional exams. 

 
5 Thomas Babington Macaulay, ‘Minute on Indian Education’ (2 February 1835); Anil Kumar, Education and 

Cultural Policy in India (Deep & Deep Publications 1991); Union Public Service Commission, Annual Report 

(relevant historical materials). 

http://www.ijlra.com/


www.ijlra.com 

Volume 3 Issue 5 | Aug 2026 

 

ISSN: 2582-6433 

 

 

 

Page | 1596 
 

 

Initially characterized by annual examinations with centralized question papers and manual 

evaluations, the system evolved to embrace semester formats, internal assessments, continuous 

evaluations, and credit-based grading due to the expansion of higher education. The University 

Grants Commission (UGC) has been instrumental in promoting standardization and quality 

assurance by implementing regulations on examination reforms, academic calendars, grading 

systems, and digital governance. 

 

The transition to online examination management systems has introduced advancements such 

as digital evaluation and Learning Management Systems (LMS). However, governance 

challenges persist, including delays in evaluations, result backlogs, inconsistent moderation 

practices, administrative inefficiencies, and inadequate grievance redressal, affecting students' 

educational and career prospects and raising constitutional concerns. 

 

Technological advancements have accelerated the shift towards digital examination systems, 

driven by the increasing volume of candidates and demands for enhanced efficiency and 

transparency. Key digital governance elements now include online registrations, digital fee 

payment, electronic admit cards, and AI-assisted monitoring. The COVID-19 pandemic further 

expedited this digital transition, presenting additional challenges like cybersecurity risks, 

technical failures, and issues relating to internet accessibility. 

 

In response to the need for a more specialized examination authority, the National Testing 

Agency (NTA) was established in 2017 as a professional and technologically advanced body 

under the Ministry of Education. The NTA currently conducts significant national-level 

examinations, including NEET-UG, JEE Main, CUET, and UGC-NET, marking a shift 

towards centralized testing using advanced technology. Despite its goals of standardization and 

improved accountability, reports of question paper leaks, irregularities, and technical issues 

have raised concerns about institutional accountability and the adequacy of legal frameworks 

to protect candidates' rights. 

 

Computer-Based Testing (CBT) has emerged as a landmark development in examination 

governance, transitioning from traditional pen-and-paper methods to electronic assessments at 

designated centers. CBT offers advantages such as quicker evaluations, reduced human 

intervention, and enhanced confidentiality but also introduces legal and administrative 
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challenges, including technical failures and issues of access, especially for disadvantaged 

candidates. Effective governance of CBT necessitates technological innovation balanced with 

robust legal safeguards, transparent standards, and accessible grievance mechanisms. 

 

The overall evolution of examination governance in India reflects a shift from a colonial 

administrative focus to a contemporary framework prioritizing constitutional values, 

technological advancement, and accountability. This transformation illustrates that 

examination governance is a public responsibility impacting millions' rights, necessitating 

adherence to fairness, transparency, equality, and procedural justice as embodied in the Indian 

Constitution's Articles 14 and 216. 

 

B. Constitutional Foundations of Examination Governance in India 

Examination governance in India is a constitutional responsibility that significantly influences 

the educational, professional, and social ambitions of millions. While the Constitution does not 

explicitly guarantee a right to a fair examination, Articles 14 and 21, along with established 

principles of administrative law, create a legal foundation for fairness, transparency, 

accountability, and procedural integrity in the administration of examinations. The Supreme 

Court mandates that actions by examination authorities, such as the UPSC, NTA, and CBSE, 

must adhere to these constitutional principles, which include the Rule of Law, Natural Justice, 

Legitimate Expectation, Reasonableness, Non-Arbitrariness, Public Trust Doctrine, and 

Administrative Accountability.7 

 

The Rule of Law, a cornerstone of the Indian Constitution, requires examination authorities to 

exercise their powers according to the law, ensuring fairness and consistency in the 

examination process. Each phase, from notifications to result declarations, should follow 

established legal standards, as any arbitrariness may lead to judicial review. This principle also 

fosters legal predictability, as candidates invest significant resources into their preparation with 

a reasonable expectation that authorities will comply with published rules. 

 

Natural Justice encompasses two main tenets: Audi Alteram Partem, which guarantees the right 

 
6 Constitution of India 1950, arts 14 and 21; E P Royappa v State of Tamil Nadu (1974) 4 SCC 3; Maneka Gandhi 

v Union of India (1978) 1 SCC 248. 
7 National Testing Agency, ‘National Testing Agency’ (official website), listing JEE (Main), NEET (UG), CUET 

(UG), UGC-NET and other examinations conducted by the Agency. 
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to a fair hearing, and Nemo Judex in Causa Sua, which upholds the impartiality of decision-

makers. In examination governance, these principles necessitate that candidates receive fair 

procedures when contesting decisions, and those overseeing examinations must remain 

unbiased. 

 

The Doctrine of Legitimate Expectation shields candidates from arbitrary changes in 

examination procedures or criteria that they have relied upon. Candidates expect transparency 

in scheduling, confidentiality in question papers, and reliable grievance mechanisms. Any 

sudden deviations from established practices, unless justified by significant public interest, may 

infringe upon this doctrine. 

 

Reasonableness requires administrative decisions to be rational, proportional, and fair. This 

principle ensures appropriateness in eligibility criteria, evaluation methods, and disciplinary 

actions, safeguarding against excessive administrative measures. For example, canceling an 

examination affecting many candidates because of isolated misconduct could be deemed 

unreasonable. 

 

The principle of Non-Arbitrariness, stemming from Article 14, mandates that administrative 

discretion by examination bodies be founded on objective criteria, preventing arbitrary 

decisions. Instances of arbitrary governance include unexplained exam cancellations or 

inconsistent evaluation practices, which violate the transparency and fairness expected within 

the administrative process. 

 

The Public Trust Doctrine mandates that the State acts as a trustee for public welfare, extending 

its principles to various institutions that perform public functions, including examination 

authorities. These authorities wield significant influence over educational and professional 

opportunities, thereby establishing a fiduciary responsibility to administer examinations with 

integrity, impartiality, and honesty. Key obligations include maintaining confidentiality of 

question papers, protecting examination data, preventing organized malpractice, ensuring 

cybersecurity, adopting transparent evaluation procedures, and safeguarding the interests of 

honest candidates. Any breach, such as paper leaks or exam result manipulations, undermines 

public trust, necessitating a governance framework that prioritizes institutional integrity. 
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Similarly, administrative accountability encompasses the legal responsibilities of public 

authorities to justify actions, adhere to statutory obligations, and remain answerable for 

failures. In examination governance, accountability is crucial across all stages of the 

examination process, encompassing planning, personnel management, examination conduct, 

evaluation, results publication, grievance redressal, and corrective measures. Effective 

accountability relies on transparent decision-making, internal audits, independent oversight, 

and parliamentary scrutiny, alongside clearly defined responsibilities for examination officials. 

However, issues such as paper leaks, technical failures, and administrative negligence highlight 

deficiencies in accountability mechanisms, often leaving candidates without adequate 

remedies. 

 

The culmination of these principles—Rule of Law, Natural Justice, Legitimate Expectation, 

Reasonableness, Non-Arbitrariness, Public Trust Doctrine, and Administrative 

Accountability—forms the normative basis for examination governance in India. Together, 

they obligate examination authorities to operate fairly, transparently, and consistently, while 

honoring candidates' constitutional rights encapsulated in Articles 14 and 21. This framework 

positions examination governance as not merely an administrative function but as a 

constitutional obligation demanding the highest standards of integrity, transparency, and 

accountability. 

 

C. Article 14 and Examination Governance: Ensuring Equality, Non-Arbitrariness 

and Fair Administrative Process 

The document elaborates on the constitutional parameters surrounding examination 

governance in India as mandated by Article 14 of the Constitution, which upholds the principles 

of equality and prohibits discrimination. It underscores that examination bodies, such as the 

UPSC and CBSE, are required to act consistently with constitutional principles, ensuring 

fairness, transparency, and uniformity in their procedures to maintain public confidence. 

1. Introduction to Article 14: Initially interpreted to guard against discriminatory 

classifications, Article 14's interpretation has broadened to encompass prohibitions 

against arbitrariness in state actions, requiring all public authorities in examination 

governance to uphold transparency and fairness. 

2. Equality in Examination Governance: The principle of equality asserts that all 

candidates must receive equal treatment across various demographics, including caste, 
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gender, and economic status. Examination authorities are obliged to establish identical 

eligibility criteria, ensure uniform conditions, and provide equal opportunities for 

challenging results. The aim is to mitigate systemic inequalities and ensure that 

evaluations rest solely on merit. 

3. Non-Arbitrariness in Administration: Article 14 safeguards against arbitrary actions 

within administrative discretion exercised by examination bodies. Each decision related 

to eligibility, examination patterns, and result declarations must be anchored in 

objective criteria. Instances of arbitrary governance directly contravene these 

principles, such as unexplained syllabus changes and unjustified result delays. 

4. Fair Procedure: Fairness in procedure is crucial; hence, examination authorities must 

uphold just and transparent methodologies. This includes clear eligibility notifications, 

structured grievance redressal processes, and adherence to natural justice principles 

when disciplinary measures are taken. 

5. Transparent Evaluation: Given its critical nature, the evaluation process must be 

transparent, objective, and devoid of arbitrariness. Essential practices include defined 

marking schemes, trained evaluators, and provisions for candidates to review their 

evaluated scripts. 

6. Reasoned Administrative Decisions: Authorities must furnish reasons for actions 

impacting candidates' rights, thereby ensuring transparency and facilitating judicial 

reviews. Documentation of decisions fosters public trust and counters perceptions of 

arbitrary governance. 

7. Uniform Standards: Uniformity in examination administration is vital. Candidates 

should be assessed by consistent standards regardless of their location or center, thus 

enabling a fair assessment of merit. While uniform standards are crucial, 

accommodations for disabilities and other lawful provisions are permissible to promote 

substantive equality. 

This summary covers important judicial decisions that have significantly impacted the 

interpretation of Article 14 and its implications for examination governance in India.  

1. E.P. Royappa v. State of Tamil Nadu (1974): The Supreme Court rejected the narrow 

interpretation of equality that merely prohibits unreasonable classification, asserting 

that arbitrariness is fundamentally opposed to equality. Justice P.N. Bhagwati posited 

that any arbitrary exercise of state power violates Article 14 by denying equal treatment. 

This principle applies to various aspects of examination administration such as the 
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arbitrary cancellation of exams, inconsistent evaluation methods, and discriminatory 

treatment of candidates. The ruling asserts that examination authorities cannot exercise 

unfettered administrative discretion; their decisions must adhere to standards of fairness 

and rationality. 

2. Maneka Gandhi v. Union of India (1978): This decision broadened the scopes of 

Articles 14, 19, and 21 by establishing that state actions must be just, fair, and 

reasonable. The Court highlighted that fairness is a constitutional necessity, 

necessitating that administrative procedures affecting individual rights cannot be 

arbitrary. In the context of examination governance, this mandates examination 

authorities to enforce fair practices, including transparent evaluations, timely results 

declaration, effective grievance resolution, and reasoned decisions, turning them into 

constitutional obligations rather than administrative preferences. 

3. Ajay Hasia v. Khalid Mujib Sehravardi (1981): The Supreme Court ruled that 

institutions performing public functions and significantly influenced by the government 

are under the ambit of "State" as defined in Article 12. The judgment reinforces that 

arbitrary actions by these institutions violate Article 14 irrespective of their form. This 

holds significant relevance for various public examination bodies which are mandated 

to operate under constitutional principles of fairness, transparency, and equality, thus 

reinforcing judicial oversight. 

4. A.K. Kraipak v. Union of India (1969): This case blurred the lines between 

administrative and quasi-judicial functions, stipulating that all administrative actions 

affecting rights must conform to natural justice principles. It emphasized that fairness 

must underlie all exercises of public power. In terms of examination governance, this 

encompasses processes related to the cancellation of candidature and handling 

allegations of unfair means or withholding results. The ruling mandates that 

examination authorities must act fairly and provide reasonable opportunities for 

candidates to present representations. 

Conclusion: Article 14 provides a constitutional foundation ensuring that public examination 

authorities conduct their operations fairly, reasonably, and without arbitrary actions. The 

principles derived from landmark cases shape the standards of equality and procedural fairness 

that protect the candidates' rights. The collective jurisprudence from E.P. Royappa, Maneka 

Gandhi, Ajay Hasia, and A.K. Kraipak empowers examination authorities with the discretion 

while binding them under the rule of law to ensure just and equitable examination processes. 
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This legal framework is essential for nurturing public trust in the integrity of India’s 

examination system and safeguarding the fundamental rights of examinees. 

 

D. Contemporary Challenges in Examination Governance in India 

The integrity of public examination systems in India is critically undermined by several 

governance challenges that have emerged in recent years. This exploration encompasses vital 

aspects of examination governance, focusing on the planning, execution, evaluation, result 

declaration, grievance redressal, and accountability mechanisms employed by examination 

authorities. The public has voiced growing concerns regarding issues such as question paper 

leaks, cybersecurity threats, cancellation of examinations, delayed results, opaque evaluation 

practices, and the digital divide, all of which erode confidence in the system and have broader 

administrative and constitutional implications. 

 

Question paper leaks pose a grave threat, allowing certain candidates unfair advantages and 

compromising principles of meritocracy. This has spurred public unrest and legislative 

responses, such as the Public Examinations (Prevention of Unfair Means) Act, 2024, which 

seeks to address organized examination fraud through criminal penalties. However, effective 

governance remains crucial for successful implementation. 

 

The NEET controversy exemplifies how governance deficiencies can lead to widespread public 

distrust. With allegations of irregularities in examination administration and evaluation 

processes, the case highlights the need for systematic transparency and effective 

communication among examination bodies and stakeholders. Judicial intervention has sought 

to protect genuine candidates while advocating for integrity in the examination process. 

 

Examination cancellations, often seen as necessary to uphold fairness, also create significant 

burdens for honest candidates, including disruptions to academic timelines, financial losses, 

and increased stress levels. The challenge lies in balancing the public interest in maintaining 

examination integrity against the rights of candidates who should not be penalized for 

institutional failures. Decisions regarding cancellations must be guided by objective evidence 

to ensure fairness and transparency. 

 

The transition to digital examinations, while enhancing efficiency, introduces significant 
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vulnerability to cybersecurity threats. Cyberattacks can compromise sensitive candidate 

information and undermine examination integrity. To mitigate these risks, authorities must 

invest in robust security frameworks and regular assessments of technological defenses. 

 

Delays in the declaration of results present another governance issue. Such delays can hamper 

candidates' educational and job prospects, potentially violating constitutional principles 

associated with fairness and procedural reasonableness. Enforcing statutory timelines is 

essential for upholding candidates' legitimate expectations. 

 

Opaque evaluation practices further exacerbate concerns in examination governance. The lack 

of transparency regarding grading and moderation processes fosters distrust and can lead to 

litigation. Promoting clearer communication about evaluation methods and implementing more 

accessible grievance procedures would enhance transparency. 

 

Lastly, the increasing reliance on digital platforms has exposed inequalities in access to 

technology, particularly affecting candidates from rural and economically disadvantaged 

backgrounds. Addressing issues such as inadequate infrastructure and digital illiteracy is 

crucial to ensuring equitable access to examination opportunities and upholding the 

constitutional guarantee of equal treatment. 

 

In summary, addressing these multifaceted challenges is imperative for the enhancement of 

examination governance in India. This requires a concerted effort to ensure transparency, 

fairness, and accountability, thereby rebuilding public trust in the examination system. 

 

CONCLUSION 

Public examinations are fundamental to India's constitutional and administrative system, 

significantly influencing access to education, professional qualifications, scholarships, and 

public opportunities. Due to their impact on millions, governance of these examinations 

transcends mere administration; it embodies constitutional functions requiring utmost fairness, 

transparency, accountability, and institutional integrity. The success of any examination system 

relies on public trust, ensuring candidates have equal opportunities to compete under fair 

conditions. 
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The study underscores that Articles 14 and 21 of the Indian Constitution form a robust 

normative foundation for examination governance. Article 14 extends the notion of equality, 

prohibiting arbitrary State actions and mandating transparency, objective evaluation, uniform 

standards, and reasoned decision-making by examination authorities. Meanwhile, Article 21, 

as broadly interpreted by the Supreme Court, encompasses fair procedures, dignity, and 

safeguards against unreasonable administrative actions. Given that examination results 

significantly shape educational and professional pathways, failures in examination 

management carry profound constitutional implications. 

 

Despite advancements in technology and institutional reforms, India’s examination system 

faces persistent challenges, such as question paper leaks, cancellation of exams, delays in result 

declarations, cybersecurity threats, opaque evaluation practices, digital inequalities, and the 

unregulated use of artificial intelligence. These problems compromise the credibility of public 

examinations and impose substantial academic, financial, and mental stress on candidates 

uninvolved in these irregularities, rendering honest candidates victims of systemic 

shortcomings. 

 

The introduction of the Public Examinations (Prevention of Unfair Means) Act, 2024 

represents a critical legislative effort to combat organized examination fraud, but the Act 

primarily tackles criminal misconduct without adequately addressing broader governance 

issues. It falls short in regulating transparency in evaluations, statutory timelines, 

accountability, independent oversight, and grievance redress. 

 

To remedy these deficiencies, a comprehensive legal framework is essential to embed 

constitutional principles within examination governance. This framework should include 

independent regulatory oversight, uniform standards, transparent evaluation processes, robust 

cybersecurity measures, defined statutory timelines, effective grievance resolution, and strong 

accountability practices. Furthermore, technological advancements like computer-based 

testing and artificial intelligence must align with constitutional values, ensuring transparency, 

data protection, and human oversight. 

 

In summary, the integrity of an examination system reflects the integrity of democratic 

institutions. A transparent examination process fortifies public trust, upholds meritocratic 
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opportunities, and reinforces constitutional commitments to equality and justice. Thus, 

examination governance must be viewed as an essential element of constitutional governance 

rather than mere educational administration. By instilling principles of equality, non-

arbitrariness, procedural fairness, and accountability throughout the examination process, India 

can establish a governance model that safeguards candidates' rights and ensures the credibility 

of its public examination system. Consequently, promoting fairness, transparency, timeliness, 

and accountability in public examinations is not just an administrative necessity but also a 

constitutional obligation that strengthens the rule of law and institutional integrity, benefiting 

present and future generations. 
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