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Abstract 

The enactment of the Mediation Act, 2023 marks a significant development in India’s 

Alternative Dispute Resolution (ADR) framework by granting statutory recognition to 

mediation, including community mediation. Community mediation is a voluntary and 

participatory process aimed at resolving disputes that affect peace, harmony, and relationships 

within a community. The Act seeks to promote amicable settlement of conflicts through trained 

community mediators while reducing the burden on courts and encouraging access to justice at 

the grassroots level. This article examines the legal framework governing community 

mediation under the Mediation Act, 2023, particularly the provisions relating to the 

appointment of community mediators, procedural flexibility, and settlement mechanisms. It 

further analyzes the scope of community mediation in resolving neighborhood, family, social, 

and local disputes through cooperative dialogue and consensus-building. The article also 

highlights the major challenges associated with the implementation of community mediation, 

including lack of public awareness, inadequate infrastructure, absence of skilled mediators, 

social inequalities, and the non-enforceability of settlement agreements. The study concludes 

that although community mediation has immense potential to strengthen social harmony and 

participatory justice, effective implementation, institutional support, and legal reforms are 

necessary to ensure its success in India. 

 

Keywords: Community Mediation; Mediation Act, 2023; Alternative Dispute Resolution; 

Access to Justice; Social Harmony; Community Disputes; ADR Mechanisms; Participatory 

Justice; Legal Reform; Grassroots Justice. 
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Introduction 

Mediation is an important method of Alternative Dispute Resolution (ADR) used for 

resolving disputes peacefully without lengthy court proceedings. It is a voluntary and 

confidential process in which a neutral third party, called a mediator, helps disputing parties 

reach a mutually acceptable settlement. Unlike a judge or arbitrator, the mediator does not 

impose any decision but facilitates communication and negotiation between the parties. 

Mediation aims to preserve relationships, reduce hostility, and promote cooperation. It is 

widely used in family, commercial, labor, civil, and community disputes because it is less 

formal, faster, and cost-effective than litigation. 

Mediation differs from arbitration and conciliation. In arbitration, the arbitrator gives a 

binding decision enforceable like a court decree, whereas mediation depends entirely on the 

consent of the parties. Conciliation is similar to mediation, but the conciliator plays a more 

active role by suggesting settlement terms. Thus, mediation mainly focuses on facilitating 

dialogue and consensual settlement. 

The concept of mediation has deep roots in India through traditional systems such as 

Panchayats and village elders, which resolved disputes amicably within communities. With 

rising pendency of cases and delays in courts, ADR mechanisms gained importance in modern 

India. The Legal Services Authorities Act, 1987, Section 89 of the Code of Civil Procedure, 

1908, and judicial initiatives significantly promoted mediation in India. 

The enactment of the Mediation Act, 2023 provided a comprehensive legal framework 

for mediation by recognizing institutional mediation, online mediation, pre-litigation 

mediation, and community mediation. The Act aims to promote accessible, affordable, and 

time-bound dispute resolution while reducing judicial burden and encouraging amicable 

settlement of disputes. It represents a major step toward strengthening access to justice and 

developing a culture of peaceful dispute resolution in India. 

 

Legal Framework Of Community Mediation Under  

The Mediation Act, 2023 

A. Statutory Recognition 

The Mediation Act, 2023 gives statutory recognition to community mediation under 

Chapter X of the Act for resolving disputes affecting social peace and harmony. It recognizes 

the importance of informal and participatory dispute resolution methods at the grassroots level. 

Section 3(b) defines a “community mediator” as a mediator appointed to resolve disputes likely 
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to disturb peace and harmony among residents or families within a community. Community 

mediation mainly addresses family disputes, neighborhood conflicts, property issues, and other 

local disagreements through dialogue and consensus rather than formal litigation. The Act 

emphasizes voluntariness, neutrality, and cooperation among parties while promoting 

accessible justice, social harmony, and reduction of unnecessary court litigation. 

B. Section 43 – Community Mediation 

Section 43 of the Mediation Act, 2023 provides the framework for community 

mediation in disputes affecting peace and harmony within a community. It applies to disputes 

such as neighborhood conflicts, family disagreements, local property issues, and social 

tensions. The provision encourages peaceful settlement before disputes escalate into litigation. 

Community mediation under this section is entirely voluntary and requires mutual consent of 

the parties. Legal Services Authorities, District Magistrates, and Sub-Divisional Magistrates 

may refer disputes for mediation where necessary to restore harmony. Section 43 also provides 

for a panel of three community mediators to conduct the mediation process, ensuring balanced 

representation, fairness, and public confidence in dispute resolution. 

C. Section 44 – Procedure for Community Mediation 

Section 44 of the Mediation Act, 2023 prescribes the procedure for community 

mediation. The process is flexible, informal, and free from strict procedural or evidentiary rules 

followed by courts. Community mediators facilitate communication, identify issues, and help 

parties reach mutually acceptable solutions through cooperation and dialogue. If parties 

successfully settle the dispute, a settlement agreement is prepared containing the agreed terms. 

Where mediation fails, the mediators submit a non-settlement report to the concerned authority. 

An important feature of Section 44 is that settlement agreements under community mediation 

do not have the status of civil court decrees and are therefore not directly enforceable like court 

judgments. 

D. Role of Community Mediators 

Community mediators play an important role in resolving disputes amicably under the 

Mediation Act, 2023. They act as neutral facilitators who assist parties in communication and 

negotiation without imposing decisions. The Act emphasizes qualities such as integrity, 

impartiality, confidentiality, and social respect in mediators. Community mediators may 

include local leaders, social workers, resident welfare association members, and respected 

community representatives familiar with local issues. Their participation helps build public 

confidence and promotes community involvement in dispute resolution. Neutrality and fairness 
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are essential because any bias or external influence may affect the credibility of mediation. 

Proper training and ethical standards are necessary for effective community mediation. 

 

Scope of Community Mediation 

A. Settlement of Local Disputes 

Community mediation has wide scope in resolving local disputes arising within families, 

neighborhoods, and communities through dialogue and mutual understanding. It is useful in 

settling family disputes such as marital disagreements, inheritance conflicts, and 

misunderstandings among relatives while preserving relationships and harmony. Community 

mediation also addresses neighborhood conflicts relating to noise, parking, sanitation, 

drainage, and use of common spaces. Disputes concerning water usage, property boundaries, 

encroachments, and local nuisances can also be resolved amicably through mediation. In 

addition, it helps manage community and social conflicts involving local groups or cultural 

differences, thereby promoting peace, cooperation, and communal harmony within society. 

B. Promotion of Access to Justice 

Community mediation promotes access to justice by providing an affordable, speedy, and less 

technical method of dispute resolution. Unlike court litigation, which is costly and time-

consuming, mediation reduces financial burden and allows disputes to be resolved quickly. Its 

informal nature enables parties to communicate freely without strict legal procedures or 

technical formalities. This makes mediation more accessible to ordinary citizens, especially 

those lacking legal knowledge. Community mediation is particularly beneficial in rural and 

semi-urban areas where access to courts and legal resources may be limited. By resolving 

disputes locally and efficiently, community mediation strengthens grassroots and inclusive 

access to justice. 

C. Strengthening Social Harmony 

Community mediation plays a vital role in strengthening social harmony by encouraging 

cooperation, dialogue, and mutual understanding. Unlike adversarial court proceedings, 

mediation focuses on reconciliation and peaceful settlement of disputes. It helps restore 

damaged relationships, rebuild trust, and reduce hostility among individuals and groups. Early 

settlement of disputes prevents escalation into larger social tensions affecting communal peace. 

Community mediation also promotes participatory justice by involving community members 

directly in dispute resolution. This participatory approach encourages collective responsibility, 

democratic values, and peaceful coexistence. Therefore, community mediation acts as an 

important tool for maintaining social unity and communal harmony. 
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D. Reduction of Court Burden 

Community mediation helps reduce the burden on courts by diverting minor and local disputes 

away from formal litigation. Many disputes relating to family matters, neighborhoods, and 

local issues can be resolved effectively through mediation without approaching courts. This 

reduces unnecessary filing of cases and supports judicial efficiency by allowing courts to focus 

on serious and complex matters. Community mediation also encourages pre-litigation 

settlements, saving time, costs, and judicial resources. Faster settlement of disputes improves 

the overall justice delivery system while preserving relationships between parties. Thus, 

community mediation serves as an effective supportive mechanism for the judiciary. 

E. Role in Grassroots Democracy 

Community mediation strengthens grassroots democracy by encouraging local participation in 

dispute resolution. Panchayats, resident welfare associations, local leaders, and community 

institutions actively participate in maintaining peace and harmony. Such participation ensures 

that disputes are resolved according to local customs, traditions, and social conditions. 

Community involvement promotes democratic values, accountability, and collective 

responsibility. The Mediation Act, 2023 also revives traditional Indian dispute resolution 

practices followed by village Panchayats and community elders while ensuring fairness and 

voluntariness. Therefore, community mediation combines traditional justice systems with 

modern legal principles and strengthens democratic governance at the local level. 

F. Promotion of ADR Culture in India 

Community mediation promotes the growth of Alternative Dispute Resolution (ADR) culture 

in India by encouraging peaceful settlement of disputes through dialogue and negotiation. It 

increases public awareness regarding the benefits of mediation and reduces dependence on 

litigation. The Mediation Act, 2023 institutionalizes community dispute resolution by granting 

it statutory recognition and strengthening ADR mechanisms at the grassroots level. Community 

mediation also supports restorative justice by focusing on reconciliation, restoration of 

relationships, and social harmony rather than adversarial outcomes. Through these objectives, 

community mediation contributes to the development of a cooperative, peaceful, and 

consensual dispute resolution culture in India. 

 

Judicial Approach and Important Case Laws 

Salem Advocate Bar Association v. Union of India, (2005) 6 SCC 344: In this landmark case, 

the Supreme Court of India emphasized the importance of Alternative Dispute Resolution 

(ADR) mechanisms, including mediation, under Section 89 of the Code of Civil Procedure, 
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1908. The Court observed that ADR processes are essential for reducing the heavy burden of 

pending cases in courts and for ensuring speedy justice. It clarified that courts should actively 

encourage parties to settle disputes through mediation, conciliation, arbitration, or Lok Adalats 

whenever appropriate. The Court also directed the formulation of detailed mediation and ADR 

rules by committees and High Courts to ensure proper implementation and effective 

functioning of mediation mechanisms within the Indian judicial system. 

Afcons Infrastructure Ltd. v. Cherian Varkey Construction Co. (P) Ltd., (2010) 8 SCC 24: 

In this important judgment, the Supreme Court clarified the scope and applicability of Section 

89 of the Code of Civil Procedure, 1908 regarding court-referred Alternative Dispute 

Resolution (ADR). The Court identified categories of disputes that are generally suitable for 

mediation, such as family disputes, commercial matters, partnership conflicts, and 

neighborhood disagreements, where preservation of relationships is important. It also 

explained that serious criminal offences and matters involving public rights are usually not 

appropriate for mediation. The judgment strongly encouraged courts to promote ADR 

mechanisms to reduce litigation and ensure speedy settlement of disputes. It significantly 

strengthened the role of mediation within the Indian justice system. 

M.R. Krishna Murthi v. New India Assurance Co. Ltd., (2019) 4 SCC 177: In this significant 

case, the Supreme Court highlighted the urgent need for strengthening institutional mediation 

in India as an effective Alternative Dispute Resolution (ADR) mechanism. The Court observed 

that mediation plays an important role in ensuring speedy, affordable, and accessible justice 

while reducing the burden on courts. It emphasized the necessity of creating a robust mediation 

framework supported by trained mediators, proper infrastructure, and public awareness. The 

judgment also recommended the enactment of a separate and comprehensive mediation 

legislation in India. This recommendation later contributed to the development and enactment 

of the Mediation Act, 2023, strengthening mediation as a formal dispute resolution system. 

K. Srinivas Rao v. D.A. Deepa, (2013) 5 SCC 226: In this case, the Supreme Court emphasized 

the importance of mediation in resolving family and matrimonial disputes. The Court observed 

that family conflicts involve emotional and personal relationships, and therefore should be 

settled through reconciliation and dialogue whenever possible instead of adversarial litigation. 

It recognized mediation as an effective method for reducing bitterness, misunderstandings, and 

prolonged legal battles between spouses. The judgment highlighted that mediation helps 

preserve family relationships, promotes mutual understanding, and protects the interests of 

children and family members. The Court encouraged matrimonial courts to make greater use 

of mediation for achieving amicable settlements and maintaining social harmony. 
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Dayawati v. Yogesh Kumar Gosain, 2017 SCC OnLine Del 11032: In this important 

judgment, the Delhi High Court recognized the role of mediation in resolving certain criminal 

compoundable disputes, particularly matters arising under Section 138 of the Negotiable 

Instruments Act relating to cheque dishonour cases. The Court observed that mediation can 

effectively reduce litigation and encourage amicable settlement even in criminal matters of a 

private nature where compromise is legally permissible. It emphasized that mediation promotes 

speedy justice, reduces hostility between parties, and lessens the burden on courts. The decision 

significantly expanded the scope of mediation in India by encouraging its use beyond 

traditional civil and family disputes into appropriate criminal compoundable matters. 

 

Advantages of Community Mediation 

A. Cost-Effective Mechanism 

Community mediation is a cost-effective method of dispute resolution compared to 

court litigation, which involves high expenses such as court fees, advocate charges, and 

procedural costs. Since mediation is informal and conducted within the community, parties can 

settle disputes with minimal expenditure. It is especially beneficial for economically weaker 

sections and rural populations who may not afford lengthy litigation. By reducing financial 

burden and encouraging amicable settlement, community mediation strengthens access to 

affordable justice. 

B. Confidential and Informal Process 

Community mediation provides a confidential and informal environment for resolving 

disputes. Unlike public court proceedings, mediation allows parties to discuss issues privately 

without fear of social embarrassment. Confidentiality encourages open communication and 

free expression of concerns. The informal nature of mediation avoids strict procedural rules 

and adversarial arguments, creating a cooperative atmosphere. This is particularly useful in 

sensitive family and community disputes where preservation of relationships is important. 

Thus, mediation offers a friendly and relationship-oriented method of dispute resolution. 

C. Faster Disposal of Disputes 

Community mediation ensures speedy resolution of disputes compared to lengthy court 

proceedings. Due to flexibility and absence of technical legal formalities, disputes can often be 

settled quickly through direct communication and negotiation. Faster settlement saves time, 

reduces stress, and prevents escalation of conflicts. Early resolution is especially important in 

family, neighborhood, and community disputes where prolonged conflicts may damage 
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relationships and social harmony. Therefore, community mediation acts as an efficient and 

time-saving mechanism for dispute resolution. 

D. Preservation of Relationships 

One of the major strengths of community mediation is the preservation of relationships 

between disputing parties. Unlike adversarial litigation, mediation promotes dialogue, 

cooperation, and mutual understanding. Since settlements are based on consent rather than 

imposed decisions, parties are more likely to maintain cordial relations after resolution. This is 

particularly important in family, workplace, neighborhood, and community disputes where 

continued interaction is necessary. By reducing hostility and encouraging reconciliation, 

community mediation promotes peaceful coexistence and social harmony. 

E. Community Participation and Empowerment 

Community mediation encourages active participation of local people in resolving 

disputes and maintaining peace. Community leaders, social workers, resident welfare 

associations, and respected individuals may assist in the settlement process. This participatory 

approach empowers communities to solve their own problems collectively and responsibly. It 

also strengthens democratic values, social cooperation, and public confidence in the justice 

system. Through mediation, individuals become more aware of their rights, responsibilities, 

and the importance of peaceful conflict resolution. 

F. Flexibility in Procedure 

Flexibility in procedure is another important advantage of community mediation. Unlike 

courts, mediation does not follow strict procedural or evidentiary rules. Mediators and parties 

may adopt methods suitable to the nature of the dispute, such as discussion, negotiation, or 

joint meetings. This flexibility allows parties to express concerns freely without technical legal 

restrictions. It also helps in finding creative and mutually beneficial solutions. Therefore, 

procedural flexibility increases the accessibility, efficiency, and effectiveness of community 

mediation. 

 

Challenges of Community Mediation 

A. Lack of Awareness 

One of the major challenges of community mediation is the lack of public awareness 

regarding its benefits and procedures. Many people are unfamiliar with mediation as an 

Alternative Dispute Resolution (ADR) mechanism and continue to depend on formal court 

litigation for resolving disputes. Limited legal literacy, especially in rural areas, prevents 

individuals from understanding the advantages of mediation such as speed, affordability, and 
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preservation of relationships. In addition, society often considers court judgments more 

authoritative and reliable than negotiated settlements. This preference for litigation discourages 

people from voluntarily choosing mediation. Therefore, awareness campaigns and legal 

education are necessary to encourage public acceptance of community mediation. 

B. Inadequate Infrastructure 

Inadequate infrastructure is another significant obstacle to the effective implementation 

of community mediation in India. Many regions lack proper mediation centers, trained staff, 

and basic facilities required for conducting mediation proceedings. In rural and semi-urban 

areas, there are very few institutional mechanisms available for organizing community 

mediation sessions. Even where mediation centers exist, they may suffer from poor 

administrative support, lack of funding, and insufficient technological resources. The absence 

of proper infrastructure affects the quality, accessibility, and efficiency of mediation services. 

Without adequate institutional support and facilities, community mediation cannot function 

effectively as a reliable dispute resolution mechanism. 

C. Absence of Skilled Mediators 

The absence of skilled and professionally trained mediators is a major challenge for 

community mediation. Effective mediation requires communication skills, neutrality, legal 

understanding, patience, and the ability to handle sensitive disputes. However, many 

community mediators may not receive proper training or certification before performing their 

role. Lack of expertise can affect the quality and fairness of settlements. There is also a risk of 

bias, favoritism, or influence by local social and political factors. In some cases, mediators may 

fail to maintain confidentiality and impartiality. Therefore, systematic training programs, 

accreditation standards, and ethical guidelines are necessary to ensure professionalism and 

public confidence in community mediation. 

D. Social and Cultural Barriers 

Social and cultural barriers create serious challenges in the functioning of community 

mediation. Indian society is influenced by factors such as caste, religion, class divisions, and 

local politics, which may affect the neutrality of the mediation process. Powerful social groups 

or influential individuals may dominate discussions and influence outcomes in their favor. 

Gender imbalance is another concern because women and marginalized communities may not 

receive equal representation or opportunity to express their views freely. Weaker parties may 

also face social pressure to accept unfair settlements for the sake of maintaining community 

harmony. These social inequalities can undermine fairness, equality, and voluntariness in 

community mediation proceedings. 
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E. Non-Enforceability of Settlement Agreements 

One important limitation of community mediation under the Mediation Act, 2023 is the 

non-enforceability of settlement agreements as civil court decrees. Unlike settlements achieved 

through certain other legal mechanisms, community mediation settlements do not 

automatically receive the status of enforceable judicial orders. As a result, if one party fails to 

comply with the terms of settlement, the other party may face difficulties in obtaining 

enforcement. This may reduce public confidence in the effectiveness of community mediation. 

There is also a possibility of future disputes arising due to non-compliance or misunderstanding 

of settlement terms. Therefore, stronger legal mechanisms may be needed to ensure effective 

implementation of mediated settlements. 

F. Possibility of Misuse 

Community mediation may sometimes be misused by influential individuals or groups 

within the community. Since the process is informal and community-based, there is a 

possibility that powerful persons may exert pressure on weaker parties to accept settlements 

against their interests. Social influence, political dominance, or economic power can affect the 

fairness and voluntariness of the mediation process. In some cases, mediation may be used to 

suppress genuine legal claims or avoid formal legal accountability. Such coercion and 

imbalance of power undermine the principles of neutrality, consent, and justice. Therefore, 

proper safeguards and monitoring mechanisms are necessary to prevent misuse and ensure fair 

mediation practices. 

G. Lack of Uniform Procedures 

The lack of uniform procedures is another challenge affecting community mediation in 

India. The Mediation Act, 2023 provides flexibility in the mediation process, but excessive 

flexibility may lead to inconsistency in practices followed across different regions and 

institutions. Different mediators may adopt different methods, standards, and approaches while 

handling disputes. The absence of detailed procedural guidelines can create confusion 

regarding documentation, confidentiality, ethical conduct, and settlement processes. Such 

variations may affect the quality and reliability of mediation outcomes. Lack of standardization 

can also reduce public trust in community mediation. Therefore, clear procedural frameworks 

and uniform operational guidelines are important for ensuring consistency and fairness in 

mediation proceedings. 

H. Limited Digital and Institutional Support 

Limited digital and institutional support poses another challenge to the growth of 

community mediation. Although online mediation and digital dispute resolution are 
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increasingly important in modern legal systems, community mediation in India still lacks 

strong technological integration. Many rural and semi-urban areas do not have adequate 

internet connectivity, digital infrastructure, or technological awareness necessary for 

conducting online mediation. Institutional support for training, data management, and digital 

coordination is also insufficient. As a result, mediation services may remain inaccessible to 

certain sections of society. Strengthening digital infrastructure and institutional mechanisms is 

essential for expanding the reach, efficiency, and effectiveness of community mediation across 

the country. 

 

Comparative Perspective 

A. Community Mediation in Other Countries 

Community mediation is widely practiced in many countries for resolving local 

disputes and promoting social harmony. In the United States, community dispute resolution 

centers handle neighborhood, family, workplace, and minor civil disputes through trained 

mediators with support from courts and local organizations. These centers emphasize voluntary 

participation, confidentiality, and cooperative problem-solving. Similarly, countries such as 

China, Japan, and Bangladesh follow village-based mediation systems where local elders or 

community representatives resolve family, land, and social disputes through reconciliation and 

consensus. These international models highlight the importance of institutional support, trained 

mediators, legal recognition, public awareness, and technological integration. India can adopt 

these practices to strengthen community mediation and improve access to justice. 

B. Traditional Indian Practices 

India has a long tradition of resolving disputes through community-based mechanisms 

such as Panchayats, village elders, Lok Adalats, and Nyaya Panchayats. These systems focused 

on amicable settlement, preservation of relationships, and maintenance of social harmony. Lok 

Adalats, established under the Legal Services Authorities Act, 1987, promote speedy and cost-

effective dispute resolution through compromise and conciliation. Statutory community 

mediation under the Mediation Act, 2023 shares similarities with traditional practices by 

emphasizing dialogue, participation, and reconciliation. However, unlike traditional systems 

that were sometimes influenced by caste or local power structures, the Mediation Act ensures 

voluntariness, neutrality, fairness, and legal safeguards within a formal legal framework. 
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Suggestions and Reforms 

Public Awareness Campaigns: One of the most important reforms required for strengthening 

community mediation is the promotion of public awareness regarding mediation and its 

benefits. Many people are still unaware of community mediation as an effective Alternative 

Dispute Resolution (ADR) mechanism. Government agencies, Legal Services Authorities, 

educational institutions, and civil society organizations should conduct awareness programs, 

workshops, seminars, and legal literacy campaigns to educate the public about mediation. 

Information regarding the advantages of mediation, such as speedy settlement, reduced costs, 

confidentiality, and preservation of relationships, should be widely disseminated through print 

media, television, social media, and local community programs. Awareness initiatives at the 

grassroots level can encourage citizens to adopt mediation instead of unnecessary litigation. 

Training and Accreditation of Mediators: The success of community mediation largely 

depends on the competence and neutrality of mediators. Therefore, proper training and 

accreditation mechanisms should be introduced for community mediators. Specialized training 

programs should focus on communication skills, negotiation techniques, conflict management, 

ethics, confidentiality, and legal principles relating to mediation. Regular workshops and 

refresher courses may also help mediators improve their professional abilities. Establishing 

accreditation standards and certification systems can ensure quality and public trust in 

mediation services. Ethical guidelines and codes of conduct should be strictly followed to 

maintain fairness and impartiality in the mediation process. 

Strengthening Mediation Infrastructure: Adequate infrastructure is essential for the 

effective functioning of community mediation. The government should establish more 

mediation centers at district, taluk, and village levels to improve accessibility. These centers 

should be equipped with proper facilities, trained staff, technological support, and 

administrative assistance. Financial support and institutional backing are necessary for 

maintaining the quality and sustainability of mediation services. Dedicated community 

mediation cells under Legal Services Authorities can also help in organizing mediation 

activities systematically. Improved infrastructure would encourage greater public participation 

and confidence in mediation. 

Ensuring Representation of Women and Marginalized Groups: Community mediation 

should ensure equal participation and representation of women, Scheduled Castes, Scheduled 

Tribes, minorities, and other marginalized sections of society. Inclusion of diverse social 

groups in mediation panels can reduce bias and increase fairness in the process. Women 

mediators and representatives should be actively encouraged to participate in dispute 
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resolution, especially in matters affecting women and families. Legal safeguards should be 

introduced to prevent social pressure or discrimination against weaker parties. Equal 

representation strengthens democratic participation and ensures that mediation outcomes are 

socially just and inclusive. 

Framing Uniform Guidelines and Ethical Standards: The absence of uniform procedures 

may lead to inconsistency in community mediation practices. Therefore, comprehensive 

procedural guidelines and ethical standards should be framed at the national level. These 

guidelines should clarify issues relating to confidentiality, documentation, mediator conduct, 

voluntary participation, settlement procedures, and record maintenance. Uniform standards 

would help maintain consistency, transparency, and accountability in mediation proceedings. 

A proper regulatory framework can also prevent misuse and improve the credibility of 

community mediation across different regions of the country. 

Providing Limited Enforceability to Settlements: One major limitation of community 

mediation is the non-enforceability of settlement agreements as civil court decrees. To 

strengthen confidence in mediation, the law may provide limited enforceability to mediated 

settlements, subject to judicial scrutiny and voluntary consent of the parties. This would ensure 

compliance with settlement terms while preserving the informal and consensual nature of 

mediation. Clear legal procedures for recognition and enforcement of settlements can reduce 

the possibility of future disputes and increase the reliability of community mediation outcomes. 

Integration with Digital and Online Mediation Systems: With increasing technological 

development, community mediation should also adopt digital and online mediation systems. 

Online mediation platforms can help parties participate in dispute resolution without 

geographical limitations. Digital systems are especially useful in situations where parties 

cannot meet physically or where mediation centers are not easily accessible. Government 

support for internet connectivity, digital infrastructure, and online training programs is essential 

for expanding mediation services to rural and remote areas. Integration of technology can 

improve efficiency, accessibility, and transparency in community mediation. 

Government and Judicial Support for ADR Mechanisms: Strong support from the 

government and judiciary is necessary for the success of community mediation. Courts should 

actively encourage parties to adopt mediation before initiating formal litigation. Legal Services 

Authorities and judicial institutions should collaborate in establishing mediation centers and 

promoting ADR culture. Government policies should provide financial assistance, institutional 

support, and legislative reforms for strengthening community mediation mechanisms. Judicial 

recognition and administrative support can increase public trust and encourage wider 
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acceptance of mediation as an effective tool for peaceful dispute resolution and social harmony. 

 

Conclusion 

Community mediation under the Mediation Act, 2023 represents a significant step 

toward strengthening India’s Alternative Dispute Resolution (ADR) framework and promoting 

accessible justice at the grassroots level. By granting statutory recognition to community 

mediation, the Act encourages peaceful settlement of disputes affecting social harmony and 

communal relationships. Community mediation provides an affordable, flexible, confidential, 

and participatory mechanism for resolving local disputes such as family conflicts, 

neighborhood disagreements, and community issues without prolonged court litigation. It also 

plays an important role in reducing the burden on courts and fostering a culture of cooperation 

and reconciliation within society. 

Despite its advantages, the effective implementation of community mediation faces 

several challenges, including lack of public awareness, inadequate infrastructure, shortage of 

trained mediators, social inequalities, and non-enforceability of settlement agreements. These 

issues may affect fairness, public confidence, and overall efficiency of the mediation process. 

Therefore, strong institutional support, proper training, awareness campaigns, and clear 

procedural guidelines are necessary to strengthen community mediation in India. 

If effectively implemented, community mediation has the potential to promote social 

justice, restore relationships, encourage participatory democracy, and establish a more 

harmonious and accessible dispute resolution system in Indian society. 
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